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18.3.10. Provide support to the pastoral team in the running of the various Ministries including the main 

services. 

18.3.11. Provide oversight on the use and maintenance of church assets and facilities. 

18.3.12. Provide oversight for safety and security at the assembly. 

18.3.13. Participate in the interviewing of prospective CITAM church members. 

18.3.14. Provide oversight of the Strategic Plan at the Assembly level 

18.3.15. Participating in shaping the Assemblies church growth strategy. 

18.3.16. Approve the disbursement of relief at the local assembly level in accordance with the Care Policy. 

18.3.17. Give input to the development of the annual theme and calendar of events for the local assembly. 

18.3.18. The Advisory Committee members shall serve in the Committee as long as they are serving in their 

respective capacity as Elders, members of Deacon Board and ministry leaders. They shall cease to be 

members of the Committee as soon as their term in the respective offices expire. 

18.3.19. The quorum for meetings shall be at least 40% of the membership, one of whom shall be either a 

Deacon (where there is one) or an Elder excluding the Senior Pastor and the Deputy Senior Pastor. 

18.3.20. The committee shall hold meetings at least once per month. 

18.3.21. The Committee shall provide for every strategic pillar to be headed by a Ministry leader at any 

particular time. 

18.3.22.   The Advisory Committee shall appoint a Secretary from amongst its members who shall be 

responsible for the taking and proper keeping of the records of meetings of the Committee. Such 

secretary shall not be the Senior Pastor or the Deputy Senior Pastor. 

 

18.4. Induction 

18.4.1. The Advisory Committees shall be inducted into office by the Deacon Board and the Council of 

Elders within sixty (60) days after the ADC in a structured training. 

18.4.2. The induction training may be conducted at regional level by joint Assemblies. 

18.4.3. A training curriculum shall be developed by the Deacon Board in conjunction with the Presiding 

Bishop’s office. 

 

19. ASSEMBLIES 

 

19.1. CITAM shall progressively establish CITAM Assemblies in major cities and towns in Kenya and 

internationally in keeping with the Church planting strategy. 

19.2. Approval for establishment of new assemblies by the Council of Elders and the Deacon Board shall 

be done pursuant to credible feasibility studies and the CITAM Church Planting Policy. 
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19.8.2. The birthing assembly shall second two of its former or sitting advisory members to assist the new 

church plant in its interim advisory committee. 

19.8.3. The approval of planting of such Church Plants and Fellowships shall be made by the Council of 

Elders. 

19.8.4. The Council of Elders shall formulate training materials to be used to facilitate the training of interim 

leaders in line with CITAM practices and standards. 

19.8.5. The Council of Elders shall formulate transitional procedures in accordance with the Church Plant 

Policy including on: 

i. The guidelines for recognition of a Fellowship and a Church Plant 

 

ii. Transition from Fellowship and or Mission stations to Church Plant and eventually to launched assembly; 

iii. Defining the membership composition for recognition of Fellowships including consistent meetings for at least one 

year under oversight by a nearby Assembly; 

19.8.6. Funds contributed in the Fellowships including offerings and tithes shall be held by CITAM in 

designated accounts for their use. 

 

20. ASSEMBLY MINISTRIES 

20.1. Ministry Departments 

20.1.1. Ministry leaders shall be appointed by the Advisory Committee in consultation with the 

Senior Pastor. 

20.1.2. All such leaders shall be registered members of the Church. 

20.1.3. Ministry leaders shall serve for a maximum term of three (3) years renewable once for a term of (2) 

two years. 

20.2. Ministry Committees 

 

The Pastoral team shall set up Ministry departments and their committees. 

 

21. ASSEMBLY SERVICES AND MEETINGS 
 

21.1. The time of the regular Church services shall be determined by the Advisory Committee. 

21.2. The Advisory may recommend the place of worship. 

21.3. No member or group of members shall call any meeting in or out of the church premises, whether 

private, secret or public, in the name of the Church for any reason whatsoever, without the knowledge and 

consent of the Senior Pastor. 

21.4. No visiting speaker shall be invited to any meeting of any Ministry of the Church without the 

knowledge and consent of the Senior Pastor. 
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